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     4 May 2007

NORTHERN IRELAND WATER - A NEW WAY FORWARD 

Northern Ireland Water has published its first Strategic Business Plan.  This challenging and exciting plan sets out the agenda of activity for the period 2007 – 2010, with an outline indication of intentions to 2016.  

The new Government Owned Company is confident the implementation of the plan will bring a significant change to the provision of water and wastewater services in Northern Ireland.  

Katharine Bryan, Northern Ireland Water Chief Executive explained the importance of the plan:

“Northern Ireland Water, with its key partners, will invest £928 million over the next three years.  Almost £1 million per day will be spent on building and upgrading water and wastewater treatment works, our networks, our systems and on developing our staff.  This investment will ensure water and wastewater services meet strict EU standards and reach the targets set by our regulators.  

“The plan clearly sets out the objectives of Northern Ireland Water in a way that ensures all of our stakeholders will know what to expect from our new company over the next three years.”  
A 10 point agenda highlights how improved services will benefit the consumer, industry, commerce and tourism whilst at the same time recognising the need for value for money and environmental protection. 
Key targets include:

· Investment of £174 million in water treatment, storage and mains improvement, together with a £110 million Public Private Partnership investment which will improve compliance with EU drinking water quality standards to 99.77% by 2009.
· Prioritising network improvements by upgrading or replacing 910 kilometres of water mains by 2010.
· Reducing leakage by 20% (this will mean leakage levels will have more than halved since 2001).
· Improving sewage compliance through investment of £492 million by 2009 in wastewater treatment and collection systems together with a Public Private Partnership investment of £122 million.
· Investing £30 million by 2014 in small wastewater works serving local communities.
Through the delivery of the plan, Northern Ireland Water will become Northern Ireland’s largest contributor to the protection of the environment by virtue of the scale of programmes to reduce river and coastal pollution.  The plan also includes a target to almost double the use of ‘green energy’ from the current 8% to 15% by 2015.

Chris Mellor, the company’s Chairman, said:

“Northern Ireland Water has ambitious and highly challenging targets to meet.   We are committed through our Strategic Business Plan to keeping customers fully informed as to how money will be invested to improve the services for their benefit and for future generations.  
“I believe that, as we develop a sustainable business, Northern Ireland Water will deliver a standard of service that will match that of the wider UK water industry.”
Copies of “A New Way Forward – Strategic Business Plan 2007 – 2010” are available from www.niwater.com or by emailing waterline@niwater.com.
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