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Title of Paper Minutes of the Board Meeting – 27 February 2013  

To be presented by Chair  

Purpose of paper 
(approval/information) 
 

For the Board to agree the minutes of its meeting for 

subsequent internet publication.  

Significant Issues     None  

  

Present: Sean Hogan NIW Chairman 

 Kevin Steele Non Executive Director 

 Don Price Non Executive Director 

 John Rae Non Executive Director 

 Jim Stewart Non Executive Director 

 Deep Sagar Non Executive Director 

 Trevor Haslett Chief Executive 

 Ronan Larkin Finance & Regulation Director 

 George Butler Director of Asset Management 

Sara Venning Customer Service Delivery Director 

  

In attendance: Mark Ellesmere  General Counsel & Company Secretary  

 Pauline Sterling EA/CEO 

   

 

There were no conflicts of interest declared in advance of the meeting. 
 

1. Nigel Annett, Managing Director,  Welsh Water attended the Board meeting and 

addressed the Board on the subject of the Mutual Model for Water and Sewerage 

Services.    

 

2. Draft Board Minutes – 23 January 2013  

The draft minutes of the meeting on 23 January were approved. 

 

Board Action Points – 23 January 2013  

 Actions were complete or dealt with on the Agenda. 
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The Director of Asset Management  tabled a note in relation to timescales for 

reporting incidents from contractors as discussed at Board in January 2013.   

Don Price requested an update on Pension issues and the Director of F&R 

confirmed no conflict with GAD.   A Business Case was being prepared to appoint 

GAD,  following a recent meeting with Mercers.  DRD had also been appraised of 

the current position. 

 

[Action – Update to be prepared prior to next QSM  - Director of Finance & 

Regulation] 

 

(The Head of Safety, Quality and Compliance joined the meeting for Item 3) 

3. Health and Safety Update 

 

The Head of Safety, Quality and Compliance updated the Board in relation to 

Health & Safety matters including the ‘Exercise Man Down’ Review of safe 

systems of work and the successful workshop which had been led by Engineering 

Procurement Directorate in conjunction with Dramanon theatre based learning 

company.    

 

4. Main Board Report 

 

The Chief Executive updated the Board on a number of issues including 

acceptance of PC13 and conditionality issues, PC15 discussions underway with 

NIAUR and the   PEDU report in relation to responsibility for flooding hotspots and 

surface water flooding.   The Board noted an update on the IF019 framework 

challenge - which had been a good result, sending an important message to 

contractors on NIW’s position.  

 

An update was provided and discussed relating to Hospitals and Nursing Home 

charging which was noted and agreed.  

 

The Board noted a strong position in relation to CSDD KPIs with the exception of 

out of sewer flooding.  An update was provided regarding the High Volume Call 

Answering system which would be going live later that day.     The Board noted 
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that work was progressing with regard to the Fermanagh Address changes, the 

new bill format and ‘X10’ meters (with meetings and negotiations with affected 

customers continuing.)   

 

The Board discussed the number of customer complaints and requested that a 

summary report be presented to Board on a monthly basis going forward. 

 

[Action : Director of Customer Service Delivery]  

 

The Finance and Regulation Director updated the Board on finance issues 

including a discussion in relation to Income, Capital and reduced debt.   

 

The F&R Director updated Board regarding a recent Fraud relating to notification 

of a new bank account and bank details into which two payments amounting to 

£28k had been made.  Investigations were on-going and a fraud report had been 

issued to all relevant parties.  The PSNI had been notified.  It was agreed that 

Board would be kept appraised of on-going investigations and progress.  

 

[Action: Director of Finance & Regulation]  

 

HMRC recently classified NIW’s tax status as ‘low risk’. 

 

The CEO agreed to check the headcount figures reported in the Main Board 

Report and the H&S Report.  

 

[Action: Chief Executive]  

 

The Asset Management Director updated the Board on compliance matters which 

noted good performance in all areas.  John Rae asked about options available to 

improve   the OPI TIM target which had been discussed at previous meetings.  It 

was agreed that this issue would be taken off line in order to look at potential 

mitigation measures.   

 

[Action : Chief Executive]  
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The CEO noted good progress on Internal Audit issues and that the year end 

statement remained on course to be satisfactory.  

   

5. PPP Exceptions Report 

The Board noted an update in relation to the PPP Contracts.   The Chief Executive 

provided a verbal update in relation to on-going disputes regarding Omega.  An 

update position paper may be circulated to Board in advance of the next meeting.   

 

6. Procurement Activity Report 

The Board noted the update report including  IF019 position and key contracts 

such as Echo, Meridian, MWM and AMT Sybex.   A Discussion then ensued 

regarding management of risks and capacity of Procurement and CSD Teams and 

others to complete these tenders.   

 

The following items were approved upon the recommendation of the Executive 

Committee and upon consideration of the papers presented.  

 

(Ian Bingham & Trevor Armstrong joined the meeting for item 8)   

8         Electricity Procurement Update  

 (Ian Bingham & Trevor Armstrong joined the meeting for item 8)  

 

The Board noted the refinements to the proposed procurement strategy and 

approved the strategy.    

 

(Lewis Murray joined the meeting for item 9)  

9. C586 – Buildings, maintenance and above ground minor civil works  

 

The Board discussed quality and cost thresholds, financial viability issues.  The 

importance of post contract management in relation to Lot 3 was emphasised and 

the CSD Director advised that training was on-going for field staff availing of this 

contract.  Based on information provided Board considered and approved the 

award to preferred bidders.      
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10. Portavogie WWTW  

 

The Board discussed the increase in costs of the B2 since last approved in April 

2009 and the implications of a 25% increase.  Going forward, further detail of 

similar high risk projects should be presented to Board to seek input and 

guidance.  Board approved the additional increase based on information provided.  

 

[Action : Director of Asset Management/ 

Director of Engineering Procurement]  

 

11. Ballyhalbert WWTW  

 

The Board considered further increased costs in relation to this project from the 

previous approval in August 2012.    The Director of EP explained unforeseen 

circumstances which had arisen throughout the duration of the project, leading to 

substantial increased costs.   Following detailed discussion the Board approved 

the increase in budget, on condition that the current situation remained the lowest 

whole life cost solution.   It was agreed that a review of this project, and lessons 

learned, once complete, would come back to Board for information.   

 

It was further agreed that similar situations involving higher risk capital schemes 

(eg involving tunnelling or working at sea) be brought to Board at an earlier stage 

for consideration.   

   

[Action:  Director of Engineering Procurement] 

 

12. Expiry of Borrowing Facilities  

The Board considered and approved the approach to renewal of Borrowing 

Facilities outlined within the report.     

 

13. Insurance Programme 2013/14  

Board approved the insurance programme for 2013/14 as set out Annex 1.  
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(Catherine Higgins Joined the meeting for item 14) 

14. Operating Plan & Budget  

 

The Board considered and discussed the Operating Plan and Budget for 2013/14.   

The Board noted a material variance between the Plan and the Final 

Determination the majority of which related to tax.  It was agreed that going 

forward performance should be assessed against budget and against the final 

determination.  A clear explanation of the variance should be prepared for the next 

QSM. 

 

[Action: Director of Finance & Regulation]  

 

7.      PC13 Monitoring Plan  

The PC13 Monitoring Plan was approved subject to a minor amendment.   

 

15. IT Security & Corporate Strategy  

 The Board noted oversight of ICT Security policies and controls.  

 

16. Risk Committee Update –  

 

The Chair of the Risk Committee provided a verbal update and draft minutes of 

last meeting were noted.  

 

17. CSR Committee Update – 

 

The Chair of the Committee provided a verbal update of the February meeting.    It 

was noted that Celine Rodgers had returned from her Wateraid trip to India and 

would present to the next CSR Committee.    

 

 Terms of Reference 

Board approved the Terms of Reference subject to one additional bullet point 

being added to item 2.   
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(Paddy Murray joined the meeting for item 18) 

18. Nomination & Remuneration Update 

  

Re-introduction of Special Payment Scheme 

 

The Head of HR updated the Board in relation to the  re-introduction of a Special 

Payment Scheme following endorsement by the Nomination & Remuneration 

Committee at its meeting on 1 February 2013.     Proposals had been discussed 

with DRD who were supportive of proceeding.   

 

The Board discussed the criteria behind the Payment Scheme and it was agreed 

that payments would be made from 2012/13 onwards.     

 

 2012 Level 4-7 Pay Remit 

 

The Head of HR updated Board on proposals for negotiation with NIPSA in 

relation to the Level 4 to 7 Pay Review for 2012/13 which had been presented to 

the Nomination & Remuneration Committee on 1 February 2013.  

 

The Board discussed the current pay and grading system.   

 

With the exception of one Member (who abstained from voting), Board approved 

the recommendation subject to discussions in relation to performance ratings.   

 

19. Weather Watch 

 

 The Weather Watch was noted.   

 

20. Forward Look 

 

 The Forward Look was noted.   
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21. Any Other Business 

 

Dymphna Gallagher, Head of Safety, Quality & Compliance & John Burke, Senior 

Litigation Lawyer,  joined the meeting and gave a presentation on all aspects of’ 

Leading Health & Safety at Work’ 

 

At the close of the meeting the Chief Executive informed Board that he would be 

stepping down from the CEO position at the end of August 2013.  With signing of 

the PC13 Final Determination now complete he believed this to be an appropriate 

time for himself and for NIW. 

 

The CEO thanked the Chairman, Board and Executive Committee for all their help 

and support over the course of his tenure. 

 

The Chairman reciprocated thanks to the CEO on behalf of the Board, for all his 

work and help in guiding the company over the last two years, particularly during 

such challenging times. 

 

It was agreed that a press statement would be prepared and issued. 

 

 

  

 


